
Family Cookie Meeting – Experienced Junior Troops 

Objective: To generate excitement about the Girl Scout Cookie Sale Program! 

As the Troop Product Manager (TPM), you are responsible for informing the girls and parents in your troop about the 

Girl Scout Cookie Sale Program.  Set the date and make it FUN!  The more fun you make it, the more motivated your girls 

(and families) will be. 

Before the training: 

1. Notify parents of date, time, and location of the training and ask them to RSVP. 

2. Review all 2017 cookie program materials, set troop and personal goals with the girls. 

3. Gather materials to make the training fun and festive! 

 Display order card.  

Agenda 

Items needed: Sample package of the Lemonades cookies, sample order card, recognition hand-outs, permission forms, 

and a laptop if possible. 

1. Welcome and introductions 

 Give out names, contact information and hours of availability for yourself and others helping with the 

cookie sale. 

 Collect signed permission forms with recognition choices circled (where applicable).  Keep these until 

May, after all checks have cleared and money is collected. 

 Discuss new cookies and process - $4 per package for regular varieties and $5 for specialty cookies 

2. Service Unit Cookie Rally  

 A cookie rally is a great way for girls to get excited about selling cookies, learn lifelong skills, and earn 

patches.  Share with the parents the date, time and location of your service unit cookie rally. 

3. 5 Skills 

 5 Skills: Goal Setting, Decision Making, Money Management, People Skills, Business Ethics  

4. Discuss Troop Cookie Sale Goals 

 Discuss troop goal(s) – activities the troop has planned, number of packages that need to be sold to fund 

activities, what parents can do to help. 

5. Discuss Individual Girl Goals 

 Number of packages each girls wants to sell. 

 Suggestions on increasing sales (see Cookie Connections page 9) 

 

6. Digital Cookie Online selling (page 8 in Cookie Connections) 

 Girls can set goals, track cookie sale progress, and sell cookies online at Digital Cookie. 

 Families of girls that are registered and have a valid email on file will receive an email to set up their own 

account. 

 Customers can purchase cookies either to be shipped or delivered – parents will need to notify the troop 

leader if they have any orders they need to deliver – these cookies are NOT automatically added to 

eBudde. 

 You can find a link to the Digital Cookie website on www.GirlScoutsToday.org. 

 

 



 

 

 

7. Girl Recognition Items 

 Discuss the recognition items on the order card. 

 Explain that recognitions up to the 500 club level are cumulative and are earned for all cookies sold 

through March 12. 

 Program credit is earned at a rate of $5 for every 50 packages sold – this will be distributed to each girl as 

virtual program credit – each girl will have their own account.  It can be used for uniform pieces, camp, 

trading posts, Girl Scout Shops, and council and service unit events. 

 Each girl is considered an individual seller and will earn recognitions based on this. 

 Most recognitions and program credit will be picked up by the troop leader most likely during the month 

of May 2017. 

 Most 500 club recognitions will be picked up at the council offices program credits will be added to their 

virtual accounts. 

 

8. Hometown Heroes 

 Explain how the virtual Hometown Heroes program works – girls will take orders and record them on the 

order card – the troop does not take possession of these cookies. 

 Cookie donations will be distributed by the service unit or council to the sponsored organization. 

 Girls who sell 12+ packages for Hometown Heroes earn the Hometown Heroes patch and girls who sell 

24+ packages will earn their choice of a bottle charm necklace or $5 program credit. 

 

8. Cookie Booths (see page 7 in Cookie Connections) 

 If your troop will be holding a cookie booth, share what a booth is, the date, time, and location.  Ask for 

parent assistance at the booth sale, and pass around a sign-up sheet for times/shifts. 

 Cookie Caravan – a walking cookie booth.  The girls can meet up and canvas a neighborhood together.  

Ask for parent volunteers to hold cookie caravans.  

 

9. Safety Procedures 

 Never sell alone (Girl Scout Daisies, Brownies, and Juniors must be accompanied by an adult). 

 Never enter a stranger’s house or car. 

 Use girl’s first name only and don’t give out her phone number. 

 Handle money carefully – if you are keeping the order card in the money envelope, be careful that the 

money does not fall out. 

 Wear Girl Scout uniform, t-shirt, or membership pin. 

                                                                                                                                                                                                                         

10. Girl Forms:  

 Permission form (must be signed before girls can have order cards.) Parents living in separate households, 

and who will both be assisting their daughter with the cookie sale will each need to sign a permission 

form.  

 Cookie order card. 

 Money envelope – write the name of the Hometown Hero organization on here. 

 



 

 

 

 

11. Cookie Pick-Up 

 Date: ___________________   Time: ______________  Location: _________________ 

 Give hints for success – bring help, a big enough vehicle, show up on time 

 Parents and leaders must verify the number of cookies picked up and sign for them on a receipt before 

they are loaded up.  Once the cookies are signed for and loaded up, the person who signed for them is 

responsible for them 

 

12. Important dates (see page 4 in Cookie Connections) 

 Order taking begins on January 6, 2017.  Remind parents of the importance of not beginning before January 

6.  Order cards are due to troop leaders by January 22 – girls can continue to sell and pick up additional 

cookies later. 

 The deadline for troop leaders to place an order for more cookies is Sunday night at 8 pm – tell them what 

their deadline is to let you know if they need more cookies. 

 

13. Inventory control/communication 

 What method (s) will the troop use to sell cookies?  (spreadsheet, social media, Facebook, phone tree, etc.) 

 Brainstorm ways to control inventory within the troop and who parents will contact if they need more 

cookies. 

 

14. Money Due 

 All money is due to the troop leader by March 12, 2017, however parents should turn in money frequently 

to the troop leader rather than holding it until the final deadline. 

 Collect money only when product is delivered.  Customers may pay in cash or check made out to the troop. 

 Share money due dates.  Explain the ACH process for the troop payment and why there will be multiple due 

dates for money. 

 A receipt should be provided each time cookies/money is exchanged. 

 

15. Thanks! 

 Thank the families for their support – and let them know how they can help – pick up cookies, make 

phone calls, update spreadsheets, organize meetings and activities, volunteer at a cookie booth, schedule 

cookie booths, etc. 

 

                                                        

 


