2025 Annual Meeting Minutes – April 5, 2025, Prairie High School – 
Board Chair, Jill Dashner, called the 2025 Annual Meeting of Girl Scouts of Eastern Iowa and Western Illinois, to order at 9:30 a.m. at Prairie High School.
Welcome & Introductions
Board Chair, Jill Dashner, welcomed the attendees, let the audience know that this would be here last Annual Meeting as Board Chair and explained the agenda and the programs that would follow. 
Official Meeting
	Credentials

Jill Dashner, called the 2025 Annual Meeting to order. Chelsea Hillman, Chair of Board Development Committee confirmed that there were 51 voting members in attendance. Jill Dashner then noted the business meeting was officially in session in accordance to the bylaws of our council. Article I Section 6 stating 50 voting members registered 60 days prior to the current year annual meeting will constitute a quorum.
Approval of the Rules of the Meeting
The first item of business was the Approval of the Rules of the Meeting. Jill Dashner noted that the assembly needed to approve the Rules of the Annual Meeting before continuing. 
Rule 1 
All debate must be relevant to the question immediately before the council. 

Rule 2 
Only persons who are members of the Girl Scout movement, fourteen (14 years of age or older, registered through the Council shall be members of the corporation. All members, except members who are employed staff, may introduce motions, debate, and vote. 

Rule 3 
No one may speak for more than two minutes at any one time, nor more than twice on the same question. 

Rule 4 
When addressing the Chair, the voting member shall seek recognition from a microphone, and then shall state her/his name and whether she/he is speaking for or against the motion or presenting another motion. 

Rule 5 
All motions pertaining to the bylaws must be presented in writing and given to the chair or her/his designee. 

Voting audience member moved to adopt the Rules of the Annual Meeting. It was seconded by voting audience member, there was a voice vote in the affirmative and the motion carried.  
Approval of Minutes of 2021 Annual Meeting 

Minutes of the 2024 Annual Meeting of the Girl Scouts of Eastern Iowa and Western Illinois were approved as submitted. 

Proposed Bylaw Changes

Jill Dashner thanked the members of the Bylaw Task Force for their volunteerism, dedication and hard work. Jill introduced Theresa Dunkin, Chair of the bylaw task force who proceeded with the proposed bylaw recommendations from the Eastern Iowa and Western Illinois Board of Directors:

ACUTAL:  Article I – THE CORPORATION, Section (2) Corporation​
CURRENTLY STATES: ​
There shall be a Board Development Committee of the Council of five (5) members. The chair must be elected from the members of the Board of Directors and shall be a voting member of the committee. All duly elected Board Development Committee members must become and maintain membership in Girl Scouts of the USA during their term in office. A vacancy on the Board Development Committee shall be filled by the Board of Directors until the next annual meeting.

PROPOSED:
There shall be a Board Development Committee of the Council of five (5) members. The chair must be elected from the members of the Board of Directors and shall be a voting member of the committee. All duly elected Board Development Committee members must become and maintain membership in Girl Scouts of the USA during their term in office.
 
 RATIONALE:  
The committee recommends this change because the same sentence was written twice, and seeing no evident reason for the capitalization difference, the first sentence is being removed for clarity. 

Theresa Dunkin moved to approve the changes to Article I – THE CORPORATION, Section (2) Corporation​. There was a second from a voting member of the council. No discussion followed, all were in favor and the motion carried. 

Next, we move to another amendment to Article II – BOARD DEVELOPMENT COMMITTEE, Section 1 Composition. 
ACUTAL: 
Article II – BOARD DEVELOPMENT COMMITTEE, Section 1 Composition. 
There shall be a Board Development Committee of the Council of five (5) members. The chair must be elected from the members of the Board of Directors and shall be a voting member of the committee. All duly elected Board Development Committee members must become and maintain membership in Girl Scouts of the USA during their term in office. A vacancy on the Board Development Committee shall be filled by the Board of Directors until the next annual meeting.

PROPOSED:
There shall be a Board Development Committee of the Council of five (5) members. The chair must be elected from the members of the Board of Directors and shall be a voting member of the committee. All duly elected Board Development Committee members must become and maintain membership in Girl Scouts of the USA during their term in office.

RATIONALE:  
The committee recommends this change because it's duplicated in Article II section 2.  

Theresa Dunkin moved to adopt proposed amendment to ARTICLEE II-BOARD DEVELOPMENT COMMITTEE, Section 1 Composition. There was a second from a voting member of the council. No discussion follows. The vote was called, all were in favor and the motion was adopted. 

Article IV- OFFICERS; Section (2) Election, Term and Vacancies
ACUTAL: 
Article IV- OFFICERS; Section (2) Election, Term and Vacancies
The members at large shall be elected by the members of the Council for a term of two (2) years or until their successors are elected, and shall serve for no more than three (3) full consecutive terms. Terms of office shall begin at the close of the annual meeting at which the elections are held. The term of office of approximately one-third (1/3) of the Board of Directors shall expire at each annual meeting of the Council.



PROPOSED:
The members at large shall be elected by the members of the Council for a term of three (3) years or until their successors are elected, and shall serve for no more than two (2) full consecutive terms. Terms of office shall begin at the close of the annual meeting at which the elections are held. The term of office of approximately one-third (1/3) of the Board of Directors shall expire at each annual meeting of the Council.

RATIONALE:  
The committee recommends this change to help with succession planning.  

Theresa Dunkin moved to adopt the proposed changes to Article IV- OFFICERS; Section (2) Election, Term and Vacancies. There was a second from board member MaryAnn Brown. When asked if there was any discussion on the motion a voting audience member asked what is the impact of moving the terms. Theresa Dunkin addressed the audience member letting them know that it will help with succession planning. No other discussion followed, a voice vote was called all were in favor and the motion carried. 

Next Theresa presented the proposed changes to Article V – BOARD OF DIRECTORS SECTION (3) ELECTION AND TERM
Article V – BOARD OF DIRECTORS SECTION (3) ELECTION AND TERM
ACUTAL: 
The members at large shall be elected by the members of the Council for a term of two (2) years or until their successors are elected and shall serve for no more than three (3) full consecutive terms. Terms of office shall begin at the close of the annual meeting at which the elections are held. The term of office of approximately one-third (1/3) of the Board of Directors shall expire at each annual meeting of the Council.

PROPOSED:
The members at large shall be elected by the members of the Council for a term of three (3) years or until their successors are elected and shall serve for no more than two (2) full consecutive terms. Terms of office shall begin at the close of the annual meeting at which the elections are held. The term of office of approximately one-third (1/3) of the Board of Directors shall expire at each annual meeting of the Council.
RATIONALE: 
The committee recommends this change to help with succession planning. 
Theresa Dunkin asked for a motion for the proposed amendment to Article V – BOARD OF DIRECTORS SECTION (3) ELECTION AND TERM. There was a second from a voting member of the audience. An audience member had a discussion question on the word officer being on the screen as part of the power point presentation. Theresa let the audience member know that it was a misprint and the way it was read did not include the word officer. No other discussion followed, a voice vote was called, all were in favor and the motion carried. 
Next on the agenda was the Board Development Committee Report. 

Board Development Committee Report:

The Board Development Committee was charged by the Board Chair with compiling a slate of nominees that possess the skills necessary to successfully achieve the long-range strategic plan.

Chelsea Hillman, Board Development Committee Chair moved for approval of the following proposed slate of candidates: 

The following persons as nominees to serve as ex-officio non-voting members of the Board of Directors for a one-year term:

· Killian Graff – Cedar Rapids, IA  
· Rowan Price – Cedar Rapids, IA 
· Maddison Herring – Maquoketa, IA  

The following slate as Board of Directors, Members at Large Renewing for 3-year term:

· Mary Ann Brown – Burlington, IA   
· Teresa Colgan – Burlington, IA 

The following slate as Board of Directors, Members at Large-Officers, for a three-year term:

· Tracy Schwind, Board President – Davenport, IA 
· Anne Ryerson, Vice President – Geneseo, IL 
· Tim Conlon, Treasurer – Dubuque, IA (Serving a 1-year term)
· Chelsea Hillman, Secretary – Davenport, IA 

The following slate as Board of Directors, Members at Large- 3 year term:

· Sophie Marks – Waterloo, IA 
· Denise Greenhaw – Muscatine, IA  


The election of the Board of Directors, members at large is uncontested and will call for a voice vote. For girl board members and members at large, renewing terms Jill Dashner called for a voice vote, all were in the positive and the motion carried. 

Next, Jill Dashner, Chair of the Board of Directors has appointed, Chelsea Hillman as our new Board Development Committee Chair. Chelsea has received approval from our Board of Directors for a one-year term or until her successor is elected. 

Jill Dashner shared with the audience that she has had the incredible honor to serve as the Board Chair. With the election of the new Board Chair, Tracy Schwind. Jill will pass the torch to her capable hands. Jill expressed her heartfelt gratitude. 

Tracy Schwind, Newly elected Board Chair, had new elected Board of Director- Members at Large stand and say the Oath. 

Chelsea Hillman presented the proposed slate of the 2026 National Delegates: 

National Delegate Nominees​
· Anne Ryerson, Volunteer​
· Ruthanne Weighton, Volunteer​
· Laura Zimmerman, Volunteer​
· Isabelle Canney, Volunteer​
· Taunya McGee, Volunteer
· Diane Nelson, CEO​
· Tracy Schwind, Board Chair​

Girl National Delegate Nominees​
· Divya Ramadugu, Girl Member​
· Anna Bennett, Girl Member​

Alternate National Delegate Nominees​
· Salina Gavin, Volunteer​
· Stephanie Cobert, Volunteer​
· Sophie Cobert, Girl Member

Tracy then called for a voice vote. The voice vote was in the affirmative and the motion carried. 

Next on the agenda was the Finance Report






Finance Report
Mary Ann Brown reported our Finance Report

· GSEIWI Finance Report​
· Foundations and individual donations strong​
· Strong fall product program and cookie program, camp, retail sales, facility rentals and investment income​
​
· Operating expenses increased due to new positions and market adjustments​
· $150,000 in financial assistance this fiscal year, up from $128,000 in the prior year​
· Our FY 24 Net Income was $891,318. Overall​
· 2024 was financially healthy!

Stewardship Report
Diane Nelson, CEO presented the highlights of the Stewardship report. 

The Stewardship Report provides an update on the efforts we put forth in
2024 and the results from our hard work. 

· 11,154 Girl membership​
· 9% Market Share, GSEIWI is 6th in the nation for market share​
· 3,363 total Adult and Lifetime members, a 3.54% increase over prior year
· 365 Girl Scouts events including 78 community partner-led events​
· 849 campers in the Summer Camp Program at Camp Liberty​
· 785 participants with the Camp Liberty Equestrian Program
· Over 4,000 Girl Scouts were served through community outreach ​
· Provided community outreach Girl Scout programs at 71 sites
· Girl Scouts generated $945,080 for their troop activities through product sales ​
· Care to Share donated 21,287 packages to military, first responders and Honor Flights.
· $30,000 from Arconic Foundation​
· Carver Grant gave $50,000 for Muscatine Staff-Led Programming​
· $25,000 individual gift to support the equestrian program​
· Women of Distinction in Burlington area raised over $28,000.

Diane closed out the stewardship report, thanking those in attendance. 

Closing
Board Chair, Tracy Schwind asked for a motion to adjourn the meeting at 10:31 am. There was a second and the motion carried and the 2025 Annual Meeting came to a close. 


Mallory West, Executive Assistant to the CEO
Recorder for the Annual Meeting


