
	Priorities of 2024-2026 Strategic Plan

· Volunteer Experience
· Community Value
· Ways to Experience



GIRL SCOUTS EASTERN IOWA & WESTERN ILLINOIS
BOARD OF DIRECTORS MEETING AGENDA
	                                 				Teams
January 15th, 2026 - 4:00 p.m. - 6:00 p.m.
Call to Order									
Declare a Quorum
Welcome 

Voice of the Girl								Rowan Price						
Consent Agenda (action)
Minutes: October Board Meeting
Approval of Annual Meeting Agenda
Financials: October/ November

Audit Review (action)							 Tim Conlon-Treasurer
								          	 Roxie Taylor, Chief Financial Officer
Presentation of the FY25 Annual Audited Financial Statements		             RSM-Auditor	
									
Board Development 							Chelsea Hillman
· Update on Board of Directors Search				Board Development Chair
· Girl Board Applications							

2026 Updates 								Staff
· Summer Camp Update					Stacy Conforti, Chief Program & Property Officer 
· Membership Update			          		Maura Warner, Chief Brand & Membership Officer
· Fund Development Update				Shelly Wells Cain, Chief Development Officer
· Cookie Update						Allison Johnson, Chief Business Officer
· 2027-2029 Strategic Plan

CEO Report								 Diane Nelson- Staff
Journey the World Update						CEO
														
President Report 							 Tracy Schwind- Board Chair 
Meeting Schedule – March 19
Board Meeting
Time: 4:00 PM – 5:30 PM
Annual Meeting
Time: 6:00 PM – 7:00 PM

· National Delegate Update
· Board Donation


Adjournment: 
Meeting Schedule – March 19
Board Meeting
Time: 4:00 PM – 5:30 PM
Annual Meeting
Time: 6:00 PM – 7:00 PM
Location: Courtyard by Marriott University Heights
Venue: The Heights Rooftop – Kinnick Room (1st Floor)


