[image: G:\Frequently Used Docs and Templates\MarComm Produced Materials\[GSEIWI] Logos & Brand\GS_Eastern_Iowa_and_West_Illinois_acronym_RGB_hor.png]                                                          
Board of Directors Meeting
July 30, 2026
The Tangled Wood

Minutes

Present: Mary Ann Brown, Teresa Colgan, Tracy Schwind, Natalie Fritz, Sarah Beckman, Chelsea Hillman, Denise Greenhaw, Rachel Reed, Anne Ryerson, Sophie Marks, Danica Haas and Bre Payton. 

Girl Board Members Present: Tristen Lester

Absent: Clara Garman, David Blankenship, Laura Ekizian, Tim Conlon, Maddison Herring, and Sky’la Dixon 
Staff: Diane Nelson, Allison Johnson, Roxie Taylor, and Shelly Wells-Cain

Guest: Nicole Cisne Durbin

Welcome & Introductions:
Tracy Schwind, Board Chair, welcomed those in attendance and declared a quorum at 4:01 PM.
Tracy introduced the new council CEO, Nicole Cisne Durbin.

Consent Agenda (action):
Tracy Schwind, Board Chair, asked for a motion to approve the consent agenda.  Teresa Colgan moved Tracy’s motion; the motion was seconded by Mary Ann Brown, and the motion carried unanimously. 

Voice of the Girl:
Tristin Lester, Girl Board Member, presented to the board more about her activities in school, community, and in Girl Scouts. She shared about her Girl Scout travels to Europe and becoming a Program Aide.

Finance 
Mary Ann Brown, Board Treasurer shared the draft of FY 2027 budget. The council financial position is ahead as of April/May 2026.  The draft budget is not balanced, over by $737,000 in expenses budgeted by staff.  Roxie Taylor, CFO, had identified ways to reduce to $370,000 over in expenses.  

Mary Ann recommended the budget be a learning tool for new CEO and CFO to identify budget line changes through this transition.  The overall financial position of the council is favorable as a result of investments and significant gifts to support ongoing budget needs and cash flow. Capital budget is not incurred until expensed.  Leveraging the Strategic Plan for budget evaluation and addressing fewer girls joining/staying which impacts cookie revenues.  The finance committee is transparently sharing the projected budget with a deficit.  The board will review the budget in October 2026 for Board approval.

CEO Report 
Diane Nelson, CEO, had Shelly Wells-Cain, Chief Development Officer share news of the annual fund development goal being realized.  Shelly shared about legacy giving and sharing information from GSUSA partner, Build a Will. Shelly informed the Board of her intent to retire after GLAMP, before the end of December 2026. 

Tracy shared gratitude from the Board for Diane’s 24 years of service to Girl Scouts. On behalf of Board, a $3,150 gift to Girl Scouts was made in Diane’s honor for camp scholarships for girls. 
Diane shared her thanks to the Board for their impact made to Girl Scouts; wisdom, commitment, and inspiration for the council. Diane conveyed heartfelt gratitude and belief in the mission to always be a Girl Scout supporter and friend.  Diane praised Nicole Cisne Durbin for her leadership and demonstrating the ability to continue the growth of the council.


Strategic Plan 
Allison Johnson, Chief Business Officer, shared an update on the Strategic Plan for FY 2027-2029 and GSUSA strategy.  Strategy Pillar teams have met to determine priorities for year one and resources. Timelines and alignment across teams are in progress.  Pillar 1 progress includes development of parameters based on the true impact statement shared in May and measures to monitor impact. The council strategic plan aligns well with the core of national strategy for FY2027. 


National Convention 
Anne Ryerson, Board Vice President and National Convention Council Delegate, shared an overview of the proposal and discussion items from National Convention. Proposal one and two passed and proposal three was removed from the agenda following a delegate discussion and vote of the delegation. Anne shared how great it was to see Girl Scout youth engaged in the democratic process and encouraged Board members to apply in the future.

President's Report:
Tracy expressed her thanks to Allison Johnson for agreeing to serve as Interim CEO during the transition time.  Tracy shared her gratitude to Teresa Colgan and the CEO Search Committee for their diligent efforts to find our next CEO, Nicole Cisne Durbin.

Tracy shared with the Board that our council’s Charter renewal with GSUSA is due mid-August.

Tracy presented meeting dates for future board meetings. The dates were reviewed by the Board and all agreed. No formal action was required. The next Board Meeting is a Board Retreat at Camp Liberty on October 15, 2026.

Closed Session
Chelsea Hillman made a motion at 5:27 pm to move to a closed session. Teresa Colgan seconded. Motion carried.
No actions were taken in closed session 
 
Mary Ann Brown made a motion to adjourn the closed session. Denise Greenhaw seconded. Motion carried.

Adjournment: 
Sarah Beckman made a motion at 5:48 pm to adjourn the board meeting. Denise Greenhaw seconded. Motion carried. All agreed unanimously, and the motion carried. 

Minutes recorded by Allison Johnson, Chief Business Officer.
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