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Board of Directors Meeting
March 19th, 2026
Courtyard by Marriott University Height

Present: Mary Ann Brown, Clara Garman, Danica Haas, Teresa Colgan, Tracy Schwind, Rachel Savage, Natalie Fritz, Laura Ekizian, Sarah Beckman, Tim Conlon, Anne Ryerson and Sophie Marks. 

Girl Board Members Present: Rowan Price, Madison Herring, Killian Graff

Absent: David Blankenship, Denise Greenhaw and Chelsea Hillman
Staff: Diane Nelson, Allison Johnson, Roxie Lucas, Mikayla Ahrens, Shelly Wells-Cain and Maura Warner
 
Welcome & Introductions:
Tracy Schwind, Board Chair, welcomed those in attendance and declared a quorum at 4:02 PM.

Consent Agenda (action):
Teresa Colgan brought to discussion the idea that Emerald Smith’s resignation should be moved to the Board Development section on the agenda. Tracy Schwind, the Board Chair, asked for a motion to accept this to be moved on the agenda to the Board Development Section on the agenda. Teresa Colgan moved Tracy’s motion; the motion was seconded by Sarah Beckman. Tracy Schwind, the Board Chair, asked for a motion to accept the consent agenda. Laura Ekizian moved Tracy’s motion; the motion was seconded by Mary Ann Brown. No further discussion followed; all were in favor and the motion carried. 

Finance (action):
Roxie Taylor, CFO, presented the financial report. She reported that the organization remains on track with cookie season performance, which is expected to conclude soon, at which time results will be available. Camp registrations are off to a strong start, with enrollment numbers currently exceeding last year’s numbers. Salary expenses are presently above budget, which was anticipated and forecasted. Additionally, the Rock Island building is currently listed for sale, and proceeds from the sale are expected to contribute positively to cash flow. Roxie Taylor announced her retirement. Her last day will be July 31st, 2026, and she has offered to continue to stay part time to help the new CFO with transition. Tracy Schwind, the Board Chair, asked for a motion to accept the Finance Report. Sarah Beckman moved Tracy’s motion; the motion was seconded by Rachel Savage. No further discussion followed; all were in favor and the motion carried.



Board Development:(Action):
Teresa Colgan presented Emerald Smiths resignation. Emerald’s personal schedule was super busy and was unable to attend meetings. Emerald appreciated her time on the board. Teresa Colgan presented the slate of proposed new Board members to be voted on at the Annual Meeting following the Board Meeting. The candidates include Breann Payton, Sales Manager at the Hyatt Regency Coralville, who has over four years of experience in sales leadership, and Rachel Reed, Manager of Customer Service at Muscatine Power and Water. Ms. Reed leads the Customer Service and Helpdesk teams and brings 27 years of experience across multiple roles at MPW. Our girl board members who will be presented at the Annual Meeting is Sky’la Dixon from Muscatine and Tristen Lester from Cedar Rapids. 

Teressa Colgan also informed the Board that Rowan Price and Killian Graff have concluded their terms on the Girl Board. Rowan and Killian expressed their appreciation for the opportunity to serve, noting that they gained valuable knowledge about financial matters and are grateful for the connections and support received during their tenure.
Additionally, Teresa Colgan notified the Board that Rachel Savage’s term has concluded. Rachel Savage served on the Board for six years and is a valued and impactful member whose contributions will be greatly missed. Tracy Schwind, the Board Chair, asked for a motion to accept the resignation of Emarald Smith. Sarah Beckman moved Tracy’s motion; the motion was seconded by Clara Garman. No further discussion followed; all were in favor and the motion carried.

Strategic Plan (action):
Allison Johnson, Chief Business Officer, presented the FY 2027-2029 Strategic Plan developed with consultant, Steve Ott, and a strategy steering committee. Allison shared our vivid vision is Girl Scouts of Eastern Iowa and Western Illinois’ three-year vision is to become a focused, unified organization that creates our greatest measurable impact for girls. This vision requires continued focus to:
•             Gain clarity on our true impact – to transform programming, membership model, messaging, and resources 
•             Unite around a shared plan with discipline and focus – recognizing ideas that aren't aligned
•             Make courageous decisions about properties, activities, and commitments – resource heavy, low impact to girls
•             Build financial sustainability - diversified revenue and strategic resource allocation
•             Shift from burnout to motivation - focus volunteer and staff energy on fewer, higher-impact activities
Five pillars were determined as part of the strategic plan:
Pillar 1: Clarity and connect our true mission impact with the girl experience
Pillar 2: Transform the volunteer experience
Pillar 3: Optimize organizational resources for mission impact
Pillar 4: Strengthen organizational culture and communication 
Pillar 5: Redesign program delivery around high-impact priorities

Following Board approval, next steps will be to share with the staff, identify pillar leads, and determine operational plans. Discussion that followed affirmed the Board’s agreement with the strategy, excitement around the clarity for the team, and awareness of needing to align resources to our impact. Tracy Schwind, the Board Chair, asked for a motion to accept the Strategic Plan. Tersea Colgan moved Tracy’s motion; the motion was seconded by Sarah Beckman. No further discussion followed; all were in favor and the motion carried.

Fund Development:
Shelly Wells Cain, Chief Development Officer, reported that the Fund Development team has achieved 50% of its fundraising goal to date. The team recently hosted a Go Green public relations campaign and is currently running third-party campaigns throughout the month of March, in addition to hosting an event at Great River Brewery. The Fund Development team also hosted three mixers, which facilitated meaningful conversations focused on the state of girls.
Tracy Schwind, Board Chair, noted that she and Divot hosted one of the mixers. She expressed appreciation for the quality of the conversation and indicated her willingness to host another mixer in the future. Shelly let the board know that this will be our 10th year of Glamp this October and after that we will be sunsetting Glamp. 

Membership:
Maura Warner, Chief Brand & Membership Officer, presented an update on current membership status. Traditional troop membership currently stands at 5,185, with a goal of 6,500. Community Partnerships membership is at 3,250, against a goal of 3,500. Maura reported that the organization has established a new partnership with Head Start. Spring membership renewal will begin on April 1. The overall membership goal is 10,000 girls. Maura also shared that improved membership onboarding has been shown to increase participation in the cookie program, events, and summer camp experiences.

Camp Update: 
Stacy Conforti, Chief Property Officer, reported that current camp registration totals 707 campers, compared to a goal of 750. Summer camp will operate for six weeks this year, rather than seven weeks. There are currently 89 campers on the waitlist, and efforts are underway to accommodate as many of these campers as possible.
Stacy Conforti also shared that Camp Little Cloud is in the process of constructing a multi-sport court. Additionally, Camp Lee‑Kee‑Ta will pause reservations during the winter months due to the upcoming retirement of Ranger Lynn Madison this summer.
 
CEO Search: 
Teresa Colgan reported that the organization has hired Find Great People to conduct the search for the next Chief Executive Officer. Find Great People is a preferred search partner of GSUSA and has partnered with 20 councils over the past four years to successfully place strong and effective CEOs. The firm will narrow the candidate pool from an initial group of approximately 10–20 candidates to a final slate of 4–8 finalists before a selection is made. The anticipated timeline is to have the new CEO hired by the beginning of July.

President Report:
Tracy Schwind, Board Chair, provided an update on the recent Culture Survey, noting that the results establish an important benchmark for the organization moving forward. She shared that the survey reflected many positive responses, demonstrating a strong commitment among employees to GSEIWI and its mission. Staff feedback highlighted improvements in communication and appreciation for increased opportunities to provide input. The survey also indicated that there are areas where continued improvement is needed. Tracy let the board know that following our meeting would be dinner and our Annual Meeting would be held at 6pm. Tracy asked the board if they were unable to stay to please vote.  Tracy noted that our next board meeting will be held at the same location on May 21st, 2026. 
Adjournment: 
Tracy Schwind, Board Chair asked for a motion to adjourn the meeting at 5:30PM. Teresa Colgan moved Tracy’s motion; the motion was seconded by Danica Haas, all agreed unanimously, and the motion carried. 

Minutes recorded by Mallory West, Executive Assistant.
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