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Board of Directors Meeting
May 21st, 2026
Courtyard by Marriott University Height


Present: Mary Ann Brown, Clara Garman, Teresa Colgan, Tracy Schwind, Natalie Fritz, Laura Ekizian, Sarah Beckman, Tim Conlon, David Blankenship, Chelsea Hillman, Denise Greenhaw, Rachel Reed, Anne Ryerson and Sophie Marks. 

Girl Board Members Present: Maddison Herring, Sky’la Dixon and Tristen Lester

Absent: Danica Haas and Bre Payton
Staff: Diane Nelson, Allison Johnson, Roxie Taylor, Stacy Conforti, Shelly Wells-Cain, and Maura Warner
 
Welcome & Introductions:
Tracy Schwind, Board Chair, welcomed those in attendance and declared a quorum at 4:03 PM.

Voice of the Girl:
Madison Herring presented to the board more about her and her time in Girl Scouts. She has appreciated all the opportunities she has gained.

Consent Agenda (action):
Tracy Schwind, Board Chair, asked for a motion to approve the consent agenda.  Chelsea Hillman moved Tracy’s motion; the motion was seconded by Teresa Coglanall, and the motion carried unanimously. 

Board Development:
Chelsea Hillman asked the board to go around the room and introduce themselves, where they work, and a little about themselves. All introductions were made. 
Finance (action):
Roxie Taylor, CFO, presented the financial report.  Cookie program revenue came in under budget. While more girls participated in cookie sales, the overall cost of cookies was higher than anticipated, resulting in reduced net income. Increased expenses also contributed to the budget shortfall. Salaries were noted as exceptions and remained within expectations.

Fund development activities are progressing on track and continue to be a key strategy for addressing the financial gap. The organization maintains strong investments; however, leadership emphasized that there is no desire to rely on investment funds for operational needs.

An update was provided regarding the Rock Island properties, which remain listed for sale. 
During discussion, Denise Greenhaw asked what measures would help close the budget gap. Shelley Cane responded that fundraising efforts will play a critical role in addressing the shortfall.
The Board also discussed how the strategic plan will guide service delivery to girls, with a focus on increasing inclusivity and ensuring investments are aligned with organizational priorities. 

Tracy Schwind, Board Chair, asked for a motion to approve the March financials. Mary Ann Brown moved Tracy’s motion; the motion was seconded by Sarah Beckman, and the motion carried unanimously,


Fund Development:
Shelly Wells Cain, CDO, discussed that fundraising performance is starting off strong in Q3. We are 52% ahead of Q3 at this time last year and 6% ahead of this time overall in FY25. Growth is driven primarily by grants and corporate partnerships, while individual giving remains stable. Several significant requests are pending.
Key Highlights:
· Total Secured - $580,000. 70% to goal.
· Donor Retention is at 57.26%, up from 51.88% by the end of the year last year.
· American Water Foundation – First-time grant supporting a new environmental project along the Mississippi River basin. $20,000
· Transamerica – Continued their support of wellness at summer camp. $35,000
· Dubuque United Way – Defunded GSEIWI. 

Events:
Woman of Distinction – Held April 23 in Burlington. Raised $39,213. Net $29,000.
Cookies & Flights – Tickets available now. Can purchase on Facebook through Big Grove Brewery or Girl Scouts’ Facebook event pages. June 18. $60.
Executive Women’s Day – June 30 at TPC Deere Run. Sponsorships and tables available.
Glamp – 10th Anniversary – Oct. 9-11. Registration opens July 1.





Strategic Plan:
Allison Johnson, Chief Business Officer, went over the updates on the Strategic Plan.
Strategic Pillars and Leads
Pillar 1: Clarify and Connect Our True Mission Impact – Allison Johnson
Pillar 2: Transform The Volunteer Experience – Robin Summers
Pillar 3: Optimize Organizational Resources for Mission Impact – Stacy Conforti
Pillar 4: Strengthen Organizational Culture and Communication – Maura Warner
Pillar 5: Redesign Program Delivery Around High-Impact Priorities – Mikayla Ahrens
Allison let the board know that the next steps are:
· April - Identify Pillar Leads, Teams, Pillar 1 Launch
· May – Pillar Teams Launch, Prioritize and determine Year 1
· June – Resources, Budget
· July - Timeline for Year 1
· August – Alignment with departments and GSUSA

Girl Scout outcomes- Voice - Internal Transformation- Shift how they see themselves. Change how they make decisions, tools to navigate/show up differently in the world even when it is uncomfortable. 
Direct Impact of Voice- Believe that their thoughts and feelings matter, can name what they feel and what they believe. Express their ideas without needing permission. Speak even when people might disagree.
Strength in their Choices- Understand they have choices, can weigh options with values not pressure, stand by decisions under judgment, learn from mistakes without loss of self-worth.
President's Report:
Tracy Schwind let the board know that they should bring their padfolios with them to each board meeting. Tracy also let the board know that there will be an executive session held at the end of the board meeting going forward. In October, we will be holding our Board Retreat that will start at noon. 
Adjournment: 
Tracy Schwind, Board Chair, asked for a motion to adjourn the meeting at 5:30 PM. Teresa Colgan moved Tracy’s motion; the motion was seconded by Mary Ann Brown, all agreed unanimously, and the motion carried. 

Minutes recorded by Mallory West, Executive Assistant.
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