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July17th 2025
Marriott, Iowa City. 


Present: Mary Ann Brown, Chelsea Hillman, Clara Garman, Anne Ryerson, Laura Ekizian, Tim Conlon, Sarah Beckman, David Blankenship, Rachel Savage, Sophie Marks, Andrew Abbott, Danica Haas and Tracy Schwind 
Girl Board Members Present: Killian Graff, Rowan Price and Madison Herring

Absent: Rachel Savage, Denise Greenhaw, Emerald Smith and Teresa Colgan
Staff: Diane Nelson, Allison Johnson, Roxie Lucas, Shelly Wells-Cain, Stacy Maura Warner, Robin Summers and Mallory West
Welcome & Introductions:
Tracy Schwind, Board Chair, welcomed those in attendance and declared a quorum at 4:07 PM.

Consent Agenda (action):
Tracy Schwind, Board Chair asked for a motion to accept the consent agenda. The consent agenda included the Minutes: May 2025, Strategic plan overview, Financials: April and May, Form 990 Tax return, and board dates for 2026. Mary Ann Brown made the motion; the motion was seconded by Laura Ekizian. No discussion followed, all were in favor and the motion carried.

New Board Member (Action):
Chelsea hillman presented Natalie Fritz bio. Sarah Beckman made a motion to have Natalie Frtiz join the board with her term starting April 2025. The motion was seconded by Andrew Abbott. No discussion followed, all were in favor and the motion carried. 

Voice of the Girl:
We heard from Killian Graff about herself and her Girl Scout experience. Killian will be a senior this fall and has been a girl scout her entire school career. She has been a Girl Scout for almost 13 years. When she is not doing Girl Scouts, she likes working out, spending time with friends and family or doing some of her hobbies such as crochet, reading and scrapbooking. Killian has two younger brothers and one older brother. She also has two dogs named Ronin and Frank. Some of Killian's favorite things about Girl Scouts are Horseback riding, donating necessities, making fairy gardens, making friends, crafting and meeting new people. Killian has completed her bronze and silver award. She is hoping to have her gold award finished up soon. Killian would still like to stay connected with Girl Scouts after she graduates in any way that she can.




Finance: 
Treasurer Tim Conlon presented the Cash Flow statement for FY25 and projection for FY26.  We are anticipating a budget deficit in both years, so we will need to use reserves from our investments and the Line of Credit.  Tim, Sarah, and Mary Ann talked about how we have been fortunate the past several years with the generous donations from Hammer Trusts, McKenzie Scott, as well as many other donors.  We haven't had to spend from reserves other than funding the capital projects to enhance Camp Little Cloud, which is what the Hammer family wanted.

It was the board's consensus that we want to continue providing the same level of service next year.  As Divot says, we need to be responsible and still dig in, so we aren't just relying on reserves.  We will challenge revenues and cut costs where possible without impacting our service level.  Tim suggested maybe we could create a campaign to raise funds for Financial Assistance.  Since membership dues are increasing from $25 to$45 next year, our financial assistance budget will increase substantially if we fund the same number of girls.  

There is no action by board needed at this time.  At the next meeting, we will need to determine a reasonable number of reserves to use to cover cash flow.   We can consider keeping it at no greater than a million and use the line of credit for any additional funds needed.  The FY26 Budget will be presented for approval, which will help with the determination of how much may be needed.  

Fund Development Update:
Shelly Wells Cain, CDO updated the board on the events that we had and the ones coming up. Shelly let the board know we had a great event with Lisa Bluder raising 40,000. Shelly also let the board know we have our Cookie and Flights event and Glamp event coming up. Shelly also gave an update on the outlook for 2026. We foresee a lot of our grants turning to organizations that are our essential needs. Which will mean our funding will be pulled. Shelly also let the board know that we foresee individuals holding on tighter to their money with the new tax laws in place. 

Membership Update:
Maura Warner and Robin Summers gave an update on where we stand with membership. For Volunteer- Led Troops we are currently at 6,502 and LY we were at 7,151. Staff-Led Troops are even at 4,000 with LY. A map was shown to break out our membership by region. Maura and Robing let the board know that we will be having a price increase in membership year 2027. Youth will be $65, and adults will be $30. This could our membership for FY27. Looking ahead to membership 2026 they are setting their volunteer-led troop goal for 6,500 which will not change from membership year 2025. Staff-Led troops for membership year 2026 will be 3,500. For membership year 2025 it was 4,000. We then had a discussion on Community engagement strategies where our girl board members let us know that they would like more programming for the older girls on how to survive the future. Some examples were how to apply for colleges, paying bills and other lifestyle tips that could help. They also discussed having more experiences for the older girls as they have found a lot like to travel. Discussion was also discussed on maybe seeing if some of our independent girl scouts would like to meet to give them a more sense of belonging. Maura and Robing then showed our new campaign we will be rolling out which is titled Grow with Girl Scouts.

DEIARJ: 
[bookmark: _Int_UVrFAy2k]Maura Warner and Chelsea Hillman presented our DEIARJ portion of our board meeting. Chelsea let the board know the DEI-RJ committee strategies. 1. Leadership communication, 2. Courage and Candor when addressing equity topics, 3. Professional learning. Maura let the board know that the DEI-RJ committee has Gina Weekley lead their meetings to help create strategies and supports accountability. Gina has facilitated three in-person and one virtual training for staff. Gina has also facilitated one in-person activity at a Girl Scout Event and had led activities at troop meetings.  They then went over why the training was important. Some of their main points were research shows that bystander intervention can reduce harmful incidents by up to 50%. Studies indicate 85% of employees witness problematic behaviors, but less than 30% intervene without training. Organizations with active bystander intervention training report higher levels of employee satisfaction, trust, and safety. Individuals who experience harassment report significantly less trauma when supported by active bystanders. Some ways the board can contribute to the DEI-RJ committee is by recording a leadership story series and share consistent messaging, 


President Report:
The board meeting was held on a slight pause to let the staff leave so that the board could hold a special session to discuss the staff survey. 


Adjournment: 
Board Chair, Tracy Schwind asked for a motion to adjourn the meeting at 6:30 PM. Sarah Beckman moved Tray’s motion, the motion was seconded by Chelsea Hillman, all agreed unanimously, and the motion carried. 

Minutes recorded by Mallory West, Executive Assistant.
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