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October 16th, 2025
Camp Liberty 


Present: Chelsea Hillman, Clara Garman, Anne Ryerson, Denise Greenhaw, Tim Conlon, Sarah Beckman, Natalie Fritz, Rachel Savage, Danica Haas, Teresa Colgan and Tracy Schwind 
Girl Board Members Present: Madison Herring

Absent: Rachel Savage, Emerald Smith, Mary Ann Brown, Sophie Marks, Laura Ekizian and David Blankenship
Staff: Diane Nelson, Allison Johnson, Roxie Lucas, Shelly Wells-Cain, Stacy Maura Warner, Joanna Miller and Mallory West
Welcome & Introductions:
Tracy Schwind, Board Chair, welcomed those in attendance and declared a quorum at 4:07 PM.

Voice of the Girl:
We heard Madie Herring as the voice of the girl. Madie shared that she has been in Girl Scouts for 12 years and is a junior at Maquoketa High School. Madie is currently dual enrolled and by her senior year she will have her associates of arts and science. She has completed her bronze and silver award and is working towards her gold award. Madie is currently involved in lots of clubs outside of Girl Scouts including FFA, 4-H, student senate and FCA. She is part of the golf, bowling, and trap team. 

Consent Agenda (action):
Tracy Schwind, Board Chair, asked for a motion to accept the consent agenda. The consent agenda included the Minutes: July 2025, Strategic plan 4th quarter report Fy 2025, Financials: June, July and August, Risk Management-2026 and 2025 policies and procedures. Chelsea Hillman made the motion; the motion was seconded by Sarah Beckman. No discussion followed; all were in favor, and the motion carried.

Board Development (action):
Chelsea Hillman presented to the board the Resignation of Andrew Abbott. Andrew served on our board of directors for many years and was a great asset to have on our board, especially during the merger of our councils. Tim Conlon made the motion; the motion was seconded by Sarah Beckman. No discussion followed; all were in favor, and the motion carried.

Chelsea introduced our newest board member, Natalie Fritz. The board then went around and introduced themselves. 

Chelsea let the board know that we have vacancies on our board that we need to fill. We are looking for the Dubuque, Iowa City, and Cedar Rapids area. If you know someone to recommend, please reach out to Diane or Chelsea. 


Achievements- 2025
Diane Nelson, CEO, presented how we ended 2025. Here are some facts given at the meeting. The Girl Scouts of Eastern Iowa and Western Illinois (GSEIWI) had a total girl membership of 10,668, including 6,666 traditional members and over 4,000 girls served through Community Partnerships. Adult membership totaled 2,090. GSEIWI ranks fifth in the nation for market share and offered more than 373 events across the council. During the summer, 627 girls attended Camp Liberty. In product programs, 4,487 girls participated in the Cookie Program, achieving a 73% participation rate, while 2,230 girls took part in the Fall Product Program, reaching a 40% participation rate. The council employed 59 full-time and 18 part-time staff members, with a vacancy rate of 8.3% as of September 30, 2025. The discussion that followed was about the price increase. We will be going up to $65.00 next year and we are working on a plan to keep our older girls who are used to paying $25.00. The new Kindergartners coming in don’t seem to be impacted. 

Culture Survey Results Discussion
Diane presented the results of the recent Culture Survey, which had been distributed to all staff. After collecting responses, the Chief Executive Team convened to review the findings and identified five key focus areas for improvement: Communication, Salary, Transparency, Relationships with Leadership, and Strategy.
For Communication, Diane shared that several initiatives have been implemented, including anonymous feedback channels, the formation of a wellness committee, and the return of “Team Tuesday” to foster connection and engagement.
Regarding Salary, Diane noted that we’ve engaged a compensation consultant, Danny Finkelstein from FCI Consulting. The last time a consultant was brought in was in 2022. Teresa Colgan suggested that, given the pace of change, it might be beneficial to make this a yearly or bi-yearly review process.
In terms of Transparency, efforts are underway to maintain open lines of communication across the organization.
For Relationships with Leadership, the executive team is working to ensure alignment and consistency in messaging and engagement with staff.
Finally, under Strategy, we will be collaborating with Steve Ott—who also supported the survey process—to help develop a clear and actionable strategic plan.


Finance (action): 
Treasurer Tim Conlon presented the FY 2026 Budget and the Capital Budget FY26 for approval. The discussion that followed was as such. For the budget the discussion of GSUSA planning on membership #’s dropping. For the wages there is a 3% average increase put in. That is not for each staff member but after we receive the results from the salary survey it will allow us to adjust as needed. The Rock Island property is listed for sale, and we are counting on a sale of hopefully $400,000-$450,000.  Tim Conlon made the motion to approve the FY 2026 Budget; the motion was seconded by Teresa Colgan. No discussion followed, all were in favor and the motion carried.
Capital Budget discussion was as follows. We dropped the budget from $400,000 down to $200,000. We are going to be focusing our efforts on renting camps instead of doing major projects at the moment. Tracy Schwind made the motion to approve the FY 2026 Capital Budget; the motion was seconded by Denise Greenhaw. No discussion followed, all were in favor and the motion carried.


2026- Final Strategic Plan:
Allison Johnson, Chief Business Officer, reviewed our Strategy Plan for FY2026. Formed with our leadership vision statement and organization core values, Allison shared three strategic areas. The strategic area of volunteer experience focuses on troop leader recruitment and onboarding and simplifying the experience. The strategic area of community value focuses on visibility across communities and connections with diverse communities, including our DEIA-RJ commitment and cultural competency readiness. The third strategic area of ways to experience focuses on the quality, consistent opportunities offered by Girl Scouts along with community partnerships to provide more accessibility to participate. Our council will be working with Steve Ott, Leadership Coach and founder of Ott Leadership to develop our Strategy Plan 2027-2029. Board members interested in participating in the process should let Diane, Tracy, or Allison know.

 Allison also announced a cookie challenge. This is what it entails: Find a local Cookie Booth to visit and take time to observe and engage with the Girl Scouts working there. Pay attention to the overall appearance and setup of the booth, as well as how the girls greet and thank their customers. Notice whether they demonstrate respectful behavior, show knowledge of their cookies, and confidently share their personal or troop goals. After your visit, be sure to reward each participating Girl Scout with a Cookie Champion Challenge patch for their effort and enthusiasm.





Camp Updates:
Stacy Conforti, Chief Program and Property Officer, presented on Summer Camp participation. We ended FY2025 with 672 girls. FY2024 was 848. Stacy went on to explain how we are going to try and improve our numbers for FY 2026. We are looking to hire a new Camp Director and summer camp Leadership Team. We are scheduling a shorter summer moving from 8 to 7 weeks. We will be focusing on smaller group sizes and a lower staff to camper ratio to better support camper needs. We will also reduce the number of summer staff. 

Stacy reported that parents don’t necessarily care about the camp traditions but want to know what their daughter is learning or getting out of the camp experience. For this reason, the team has refocused marketing and developed new programming based on focus groups and survey data for what today’s girls are looking for. We are reintroducing partner and troop camps. This gives parents and troop leaders a way to experience camp before they commit to sending a girl on her own. We have updated the equestrian program to include more sessions for younger girls and an end of the week horse show for the progressive program. The new series of sessions include; a la carte camp where campers choose their activities each day, outdoor skills and hiking, and an all-new challenge progression. 

 There were discussions about the Texas flood and concerns about our emergency response plan.  It was recommended that we proactively inform parents of plans for emergency preparedness for storms, heat, air quality, etc.   
Board Annual Giving:
Shelly Wells Cain presented a Fund Development update letting the board know that we made our FY2025 goal and increased our donor retention. Glamp raised 29,000 and we 70 women attend and it was a very relaxing weekend for the women. Birdies for Charity was able to do a 9% match which was a 40% increase for us. For our End of Year appeal FY2026 Dave and Dee Vandeventer agreed to do a $10,000 match.

 Shelly also reported that in March 2026 we will be doing a GO Green for Girls event that will help with financial assistance. More information will be shared at the January board meeting. 

At this time Shelly then asked the board to fill out their pledge cards in front of them. We are proud to have a board with 100% financial participation.

Staff were then dismissed from the meeting. 

Tracy Schwind & Teresa Colgan:
Tracy announced that Diane Nelson, CEO, would be retiring at the end of July, and Diane read her formal letter to the board. Tim Conlon made the motion to accept Diane Nelson resignation, the motion was seconded by Sarah Beckman, all agreed unanimously, and the motion carried.

 It was then discussed to have approval of Teresa Colgan to lead the Task Force to find a new CEO. The task force would consist of board members, volunteers at large, and potentially a community partner. Teresa led the task force when Diane was hired and had the knowledge needed. Sarah Beckman made the motion to accept Teresa Colgan to head the task force; the motion was seconded by Danca Haas; all agreed unanimously, and the motion carried.


Adjournment: 
Board Chair, Tracy Schwind asked for a motion to adjourn the meeting at 6:02 PM. Sarah Beckman moved Tray’s motion; the motion was seconded by Chelsea Hillman; all agreed unanimously, and the motion carried. 

Minutes recorded by Mallory West, Executive Assistant.
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