[image: ]

Board Meeting Minutes – October 15, 2026
Girl Scouts of Eastern Iowa and Western Illinois – Board of Directors
The Board met October 15, 2026, from 4:30 p.m. to 6:00 p.m. at Camp Liberty, 4415 295th St, New Liberty, IA 52765. Board Chair Tracy Schwind presided.
Attendance
Fourteen board members were present, and two were absent.
Present: Anne Ryerson, Chelsea Hillman, Clara Garman, Laura Ekizian, Mary Ann Brown, Teresa Colgan, Tracy Schwind, Danica Haas (Virtual), Sarah Beckman, Denise Greenhaw, Sophie Marks, Natalie Fritz, Rachel Reed, Bre Payton (Virtual)
Absent: David Blankenship and Tim Conlon
Girl Board Members: Sky’la Dixon
Absent Girl Board Members: Tristan Lester and Madison Herring
Staff and guests: Nicole Cisne Durbin, Chief Executive Officer; Walter Ortego, Chief Financial Officer; Allison Johnson, Chief Business Officer; Stacy Conforti, Chief Program & Property Officer; and Maura Warner, Chief Brand and Membership Officer.  
Call to order
Board Chair Tracy Schwind called the meeting to order at 4:30 p.m. A quorum was declared with 14 of 16 board members present/virtual, and Tracy Schwind welcomed those in attendance.
Voice of the Girl
Sky’la Dixon presented on her time with Girl Scouts. Skyla let the board know that she has been in Girl Scouts since she was a Daisy in TX. Since starting, she has moved to different states and even joined Girl Scouts overseas in Pyeongtaek, SK. Sky’la also participated in cookie season at the local on-post commissary!! All Service Members love cookie season, and many donate cookies to other Soldiers. Sky’la worked with Daegu Girl Scout troops as part of the English camp and learned from local Girl Scouts and their Korean traditions. Sky’la is currently working on her Gold Award. 

Consent agenda (Action)
Tracy Schwind, Board Chair, asked for a motion to approve the consent agenda. Chelsea Hillman moved to approve the consent agenda as presented. Sarah Beckman seconded. Motion carried. 
Board development
Chelsea Hillman reported on Girl Board interviews. Chelsea informed the board that applications are now live on our website. The girls who apply need to be currently in 10th or 11th grade. We will be looking for three new girls to start in May. Chelsea asked the board to please help share the word to help get more girls involved. 
Finance (Action)
Treasurer Mary Ann Brown and CFO Walter Otero presented the FY2027 operating budget. 
 
For Fiscal Year 2027 the counsel is projecting a ($365,000) deficit, as follows:

Revenue			$6,134,000
Expenses			$6,499,000  
Net Surplus (Deficit)	   ($365,000) 

· Revenue highlights:

a)	Fund Development is up $95K to $995K, led by corporate giving (+$160K).
b)	Council Revenue Support from GSUSA is up $90K to $150K.
c)	Program Revenue is down ($268K) to $3.5 million. Cookie Program sales and Girl Event revenue are down ($250K) and ($93K), respectively, while Resident Camp is up $100K to $400K.

Initiatives for FY 2027 to address revenue declines/shortfalls:

· Membership initiatives are underway through the strategic plan, and staff will review results monthly with program leaders.
· Staff recently submitted a three-year, $250,000 grant application that would provide about $83,000 per year if awarded.
· A new Chief Development Officer starts November 16, 2026.

· Expense highlights:

a)	Employee benefits are down $162K to $338K, mainly due to the discontinuation of payments under the council’s former retirement pension plan.
b)	Program supplies are up $49K, due to increased camp activity, food costs, and inflation compared with prior years.
c)	Travel expenses are down $97K to $123K, because the National Convention held in FY2026 is not scheduled in FY2027.

· Items to watch:

a) Cookie revenue has declined from $3.61 million in FY2024 to an estimated $3.05 million in FY2026, with $2.80 million budgeted for FY2027.
b) The budget assumes $1.1 million in investment income, which may fluctuate with market conditions.
c) Corporate giving is budgeted at $260K, compared with an estimated $100K in FY2026.

Each month, the council will monitor revenue and expenses against the annual budget with program leadership to identify any shortfalls and take corrective action as needed.

A motion to approve the FY2027 operating budget was made by Mary Ann Brown and seconded by Sarah Beckman. The motion carried, and the budget and the motion carried. 

Capital budget discussion:

CFO Walter Otero presented the FY2027 Capital Budget and a summary of high-priority projects to be started in the first two quarters of FY2027.

Stacy Conforti noted that the Rock Island Program Center projects were not included in the capital budget presented in the financial summary, which totaled $278,500. The Rock Island projects include a new roof ($40,000), foundation repairs ($10,000), and cameras, lighting, and additional security ($2,500). An updated FY2027 capital budget including these projects was provided, bringing the total to $331,000.

Funding for the capital projects will come from grants, new initiatives, operations, foundations, and individual donations.

Projects will be phased throughout the year as cookie revenue is received. High-priority projects totaling $157,000 will begin in the first half of FY2027, including the Rock Island security upgrades. The largest of these are the Sunshine Hill Project at Camp Little Cloud ($120,000, partially funded by a $35,000 DRA grant) and the Shagbark Deck Stabilization (up to $20,000, pending inspection). The remaining $174,000 is planned for the second half of the year.

Sarah Beckman moved to approve a capital budget of $331,000 scheduled to be provided at a later date, given that the Rock Island property is not on the one that we've looked at and it includes high priority items of $57,000. Mary Ann Brown seconded. Motion carried. 


Strategic plan
Allison Johnson, Chief Business Officer, presented an update on the 2027–2029 Strategic Plan. Allison Johnson presented the dashboard that staff will be using to make sure that we are staying on task with our Strategic plan. The board appreciated seeing the dashboard and knowing how it would best be used. 
Camp updates (Action)
Stacy Conforti, Chief Program & Property Officer, presented updates on summer camp planning, property rentals, and Camp L-Kee-Ta.
Summer Camp 2027
· Staffing: Hiring 46 seasonal staff, prioritizing the Operations Manager and Trip Coordinator roles, which went unfilled in 2026. Staff week is now a conference-style kickoff.
· Programs: À la carte camp replaces specialty sessions for more girl-led choice. Progressive riding has been redesigned, and a new Boundary Waters canoe trip is being run with Lakes and Pines Council.
· Revenue: The 2026 shortfall came from session mix, not pricing. One-night Partner and Troop Camps replaced a traditional week. For 2027, Troop Camp is dropped, and more Partner Camp sessions are added, so the 42 wait-listed families from 2026 can be served.
Property Rentals (FY2026)
· Revenue rose on fewer, higher-value stays. Non-Girl Scout renters were 23% of stays but 74% of revenue, averaging about $1,900 per stay versus $200 for Girl Scout stays.
· FY2027 goals: $152K revenue, 300 reservations, 8,000 guests, NPS of 90+, and 60+ survey responses. $95K (63%) is already booked, slightly ahead of last year.
· Staff are researching Rustic Iowa Venues to grow bookings.
Camp Update Discussion: 
Stacy Conforti let the board know that our Camp guide will be going out before the Holidays this year to give families an opportunity to give the gift of camp for the Holidays. Stacy let the board know that they are looking into possibly making Rustic Iowa Venue a 501© (3) that would serve under Girl Scouts but would be its own. This would allow Rustic Iowa Venues to be able to use Verbo and other sites like this and give more opportunities for rental. No further action is needed at this time.

Camp L-Kee-Ta pause: The motion below was discussed at the Board Retreat, which took place on October 15th before the board meeting. From that discussion, the motion below was formed. 
Camp L-Kee-Ta: Sarah Beckman moved to approve a pause on the use of Camp L-Kee-Ta until further action of the Board, which will be after completion of the property audit to be conducted during 2026 to 2027. Teresa Colgan seconded. Motion carried. 

CEO Report: CEO Report — Nicole Cisne Durbin
CEO Nicole Cisne Durbin reported on her first weeks, organizing her update around the strategic plan’s five pillars.
Strategic Plan
· The Year 1 strategic plan has been finalized and was presented.
· The Mission Impact definition is complete, and a pillar-based dashboard will track progress for the Board.
Fund Development
· Fund Development raised $890,000, exceeding its goal by $60,000.
· Jenny Colvin will join as Chief Development Officer on November 16.
Finance and Operations
· The FY27 budget has improved but needs further work; standardized program budget meetings will begin in January.
· The Bettendorf and Camp Liberty shops met their sales goals. The Cedar Rapids shop did not, but it now has a new manager.
· Any direction on the Rock Island property will come to the Board before decisions are made.
Culture
· A weekly staff newsletter and weekly EOS/L10 Leadership Team meetings are underway.
· An annual climate survey will begin in January 2027.
· Leadership development is in place for Directors.
Volunteers
· A new UTV safety program has launched, and volunteer standards are forthcoming.
Programs and Membership
· GSUSA retired Journeys on October 1.
· More than 120 new badges and a new Program Library will launch in April 2027.
· New girl membership grew year over year.

CEO Report Discussion: The board was appreciative of the newsletter and communication provided by Nicole. Nicole also lets the board know that Mallory is still working on getting all the board members scheduled with her to meet either virtually or in person. 
Executive Session: At 4:48, the board went into Executive Session without staff. No actions were taken. 
Closed Session: At 5:53, the board went into closed session without the CEO. No actions were taken. 
Adjournment
Laura Ekizian made a motion at 5:55 pm to adjourn the board meeting. Mary Ann Brown seconded. Motion carried. 
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