Service Unit Product Manager

Cookie Program

Support troops in the iconic Girl Scout Cookie Program.

This role helps girls build confidence, goal setting skills, and business experience through the Cookie Program. You
play a key part in supporting troop leaders so girls can succeed. Coach others and be part of a high energy season.

e Support troop leaders during the Cookie Program

e Share training, updates, and key information

e Help organize volunteer training meeting and cookie rally
What you’ll do: e Coordinate initial order delivery station

e Answer questions and connect leaders with resources

e Encourage participation and positive experiences

Your Year at a Glance:

November Attend the Service Unit Product Manager training

Encourage volunteers to complete online cookie training
Host live cookie training for volunteers

Support the service unit cookie rally

Manage initial order drop -off and distribution

Feb
ebruary Provide ongoing volunteer support

Assist with program wrap up

Sort and distribute rewards to troops

Role requirements: Girl Scout membership, background check, all required training
Term: 3 years (option to renew after review)

e Product Program team training and resources

b
Suppor.t VL e Ongoing council communication and updates
receieve . .
e Support from your service unit team
e You help girls learn real world skills
Why volunteers * You support leaders during an exciting program

love this role

You are part of a well-known Girl Scout tradition



	Service Unit Product Manager Cookie Program
	Support troops in the iconic Girl Scout Cookie Program.
	What you’ll do:
	Support troop leaders during the Cookie Program
	Share training, updates, and key information
	Help organize volunteer training meeting and cookie rally
	Coordinate initial order delivery station
	Answer questions and connect leaders with resources
	Encourage participation and positive experiences

	Your Year at a Glance:
	November
	Attend the Service Unit Product Manager training
	December
	Encourage volunteers to complete online cookie training
	Host live cookie training for volunteers
	January
	Support the service unit cookie rally
	February
	Manage initial order drop -off and distribution
	Provide ongoing volunteer support
	March
	Assist with program wrap up
	April
	Sort and distribute rewards to troops
	Role requirements: Girl Scout membership, background check, all required training
	Term: 3 years (option to renew after review)

	Support you’ll
	receieve
	Why volunteers love this role
	Product Program team training and resources
	Ongoing council communication and updates
	Support from your service unit team
	You help girls learn real world skills
	You support leaders during an exciting program
	You are part of a well-known Girl Scout tradition




