Timeline on Property Decisions

January 2017 through December 2017

January
e Board meeting - Proposal presented for sale of Camp Tahigwa as outlined in the terms determined by the Board
in August 2016.
e Discuss and review data and property committee recommendation for Camp L-Kee-Ta.

February
e Town Hall meetings — Report the direction of property decisions.
e Board Task Group and Staff develop a plan for finalizing sale of Camp Tahigwa.

March
e Board meeting — Finalize sale of Camp Tahigwa, make decisions regarding Camp L-Kee-Ta.
e Continue Capital Campaign and development of Camp Liberty.

e Annual Meeting

e Board meeting

e Resident Camp opens at Camp Liberty.

July
e Board meeting — Begin review of usage data for Camp Little Cloud.

August
e Data collection ends 2-year gathering period for Camp Little Cloud.

September
e  Property Committee review data on Camp Little Cloud, develop recommendation for Board.

October
e Board meeting — Review recommendation from Property Committee regarding Camp Little Cloud.

November
o  Staff will move forward with any Board decisions regarding Camp Little Cloud.

December
e Continue following Board decisions regarding Camp Little Cloud



